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Workstream 1: 

Procurement & Skills
Lead: 



John Lorimer & David Corcoran
Date of update: 

October 2011

Executive Overview:
Work has been completed on the first wave of initiatives agreed by the Board and documented in the business model recommendation. A summary of these initiatives is provided below. 
	Procurement & Skills Workstream - Wave 1
	Status
	2011

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	1) 2011 Benefits Report 
	Complete
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2) NIEP Common KPIs 
	Complete
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3) Guide to NIEP Frameworks
	Complete
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	4) WM Framework for Jobs & Skills 
	Complete
	 
	 
	 
	 
	 
	
	
	
	
	
	
	

	5) CAP – NIEP Procurement Guide
	Complete
	
	
	
	
	
	
	
	
	
	
	
	

	6) APPG Inquiry Response
	Complete
	
	
	
	
	
	
	
	
	
	
	
	

	7) James Review Response
	Complete
	
	
	
	
	
	
	
	
	
	
	
	

	8) Sustainability - carbon calculator 
	Incorporated in BIM strategy
	
	
	
	
	
	
	
	
	
	
	
	

	9) ERG Fair Payment web-based model
	ERG not progressing
	
	
	
	
	
	
	
	
	
	
	
	


A workshop was held 18th July 2011 to identify next steps for the Procurement and Skills workstream and develop potential ideas for closer collaboration. The workstream agreed to the following wave 2 priorities:


· Government Construction Strategy (GCS) and Task Groups - align workstream deliverables 

· Cost benchmarking - develop NIEP cost benchmarking data and link to value for money 

· Efficiency savings and benefits – develop NIEP guidance 
· Share resources and skills between regions – develop programmes and clusters

· Standardisation and supply chain – develop NIEP approach, increase supply chain leverage 

· Marketing – website improvements, virtual office with regional NIEP ambassadors, build upon NIEP national brand 
	Procurement & Skills Workstream – Wave 2
	Status
	2012

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	1) GCS Task Groups
	Underway
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2) Cost Benchmarking 
	Underway
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3) Efficiency Savings and Benefits
	Underway
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	4) Share Resources and Skills 
	Underway
	 
	 
	 
	 
	 
	
	
	
	
	
	
	

	5) Standardisation and Supply Chain
	Underway
	
	
	
	
	
	
	
	
	
	
	
	

	6) Marketing
	Underway
	
	
	
	
	
	
	
	
	
	
	
	





Wave 1 - Progress
1)  2011 Benefits Report

The annual benefits report was issued in April 2011 and has been well received by industry and the private sector forum. An update to this report was issued in August 2011 as part of the NIEP response to the APPG Inquiry (refer item 6 below). The updated report includes increased savings to £300m across the built environment. The new benefits report is due in the first quarter of 2012 and will require input from all regions.
2)  NIEP Common KPIs 
The NIEP common KPIs have been agreed by the workstream and shared with Constructing Excellence/the Construction Clients' Group (CCG) cross-sector benchmarking group for clients. The NIEP KPIs are gradually being tested through the frameworks as these mature and new frameworks are awarded in 2011 (NEPO, iESE, YORbuild, CWM etc). Minor alterations and clarifications will be agreed by the workstream.
3)  Guide to Next Generation Frameworks 
The guide is complete and outlines the top 10 fundamental characteristics of quality managed frameworks, allowing for adaption to suit market conditions and regional variances.  This guide will also help inform the Government Construction Strategy (GCS)  ‘Effectiveness of Frameworks’ review, led by the Cabinet Office and supported by the NIEP (refer Wave 2 progress for detail).

4)  West Midlands Procurement Framework for Jobs & Skills 
The updated West Midlands Procurement Framework for Jobs and Skills is now complete and available on the NIEP website as a model for best practice. The toolkit has been utilised by London Councils and the South East in the construction framework re-procurement. The North West is producing a 'flyer' to signpost authorities to organisations or tools that can help with delivery of employment and skills models, including options for establishing Regional Skills Academies and Group Training Associations.
5)  Capital & Asset Pathfinder – NIEP Procurement Guide
The NIEP ‘Procurement Guide – How to Procure the Chosen vehicle’ for the pathfinders is now complete and has incorporated feedback from the workstream, ERG, HCA, LGA,  DCLG and pathfinders. To show the sector's commitment to this approach, DCLG have launched the NIEP's Procurement Guide and the work by Local Partnerships on financial options and vehicles. 
6)  All-Party Parliamentary Group (APPG) for Excellence in the Built Environment Inquiry 

The NIEP has submitted a response to the APPG Inquiry into achieving best value in the procurement of construction work. The NIEP response includes updated benefit savings (£300m to date across built environment) and case study evidence from all partners.  
7) James Review 

The NIEP has coordinated a response to the James Review which is currently being considered.  In support of the NIEP response, the workstream is identifying what work is currently being undertaken on standardisation throughout the regions. The NIEP’s position on standardisation will be collated over the coming weeks and reported back to the next workstream meeting to agree next steps.


8)  Sustainability – BIM Strategy
The work on the carbon calculator pilot and whole life cost model has now been incorporated into the GCS BIM Strategy task group.  John Lorimer and Keith Heard both represent the NIEP at the BIM Strategy task group. The biggest challenge for local government will be the implementation of BIM in client organisations by 2015. A presentation by the BIM Strategy task group is scheduled for the next Procurement and Skills workstream meeting on the 5th December 2011 to debate local government implementation and readiness for BIM.
9)  ERG Fair Payment web-based model 
ERG is not currently progressing a centralised web-based model for monitoring fair payment practices through central and local government, however there is a keen focus on adoption of project bank accounts as a means to securing fair payment through the supply chain. Implementation and monitoring of fair payment practices is a requirement of all NIEP frameworks as agreed in the protocol and is being tested in collaboration with contractors through fair payment working groups.
Wave 2 - Progress 
1)  Government Construction Strategy - Task Groups 
The Procurement and Skills workstream has agreed to align Wave 2 deliverables with the GCS as a priority. The first step is securing NIEP representation on each of the six GCS task groups to ensure current thinking and direction is shared at workstream meetings. Future workstream meetings will have feedback from the task groups as a permanent agenda item. 
The list of NIEP representatives on the GCS task groups is outlined below. 

	GCS Task Group
	1. NIEP Representative

	1. Procurement / Lean Client 
	Mike Lee 

Peter McDermott (CCINW)

	2. Standards / Lean Supply
	John Lorimer

	3. FM / Soft Landings
	Patrick Blogg

Peter McDermott (CCINW)

	4. Data and Benchmarking
	David Corcoran

	5. BIM Strategy
	John Lorimer

Keith Heard

	6. Performance Management
	Alan Coole

Peter McDermott (CCINW)


As the task groups progress, the NIEP will become a vehicle for sharing best practice through the regions and will help facilitate implementation of GCS deliverables in the wider public sector. Paul Morrell has requested that a process is established whereby initiatives that are agreed as best practice within the Government Construction Board (and, after discussion, the NIEP/IEPs) might be extended to local authorities via the NIEP. 

A recommendation of the GCS is to assess the ‘Effectiveness of Frameworks’. The Cabinet Office has asked for support from the NIEP to investigate the effective use of frameworks and other routes to market across the public sector, addressing what works and assessing the effectiveness of existing arrangements. The objective is to ensure that frameworks do not create a barrier to enter the market, particularly for SMEs and at the local level, without some assurance that longer term relationships and economies of scale will produce greater value for the taxpayer.


The workstream has commenced this review in collaboration with each of the regions to develop a paper covering the following:

1. Attributes of Intelligent Collaborative Frameworks 
2. Checklist for an Intelligent Collaborative Framework

3. Critical Success Factors

4. Outcomes of Intelligent Collaborative Frameworks

5. Testimonials

A draft of this paper will be tabled at the next workshop for task group 1, led by John Ioannou on the 4th November 2011, with the final draft due at the Government Construction Board in December 2011.
2)  Cost benchmarking
The workstream has agreed it is a priority to develop a NIEP cost benchmarking dataset to achieve the following objectives:

· Improve overall framework performance nationally by providing a consistent evidence baseline (cost data, KPIs, efficiency savings)

· Use cost benchmarking data to set cost targets, identify opportunities for cost reduction through standardisation and increase market leverage through supply chains  

· Provide a framework management tool that supports continuous improvement 

· Demonstrate whole life value for money is being achieved for frameworks users 

· Enable comparison of contractor’s performance and consultant fees across multiple frameworks

· Compare cost benchmark data with Central Government 

· Link in with the GCS task group and wider cost benchmarking work

The first cost benchmarking meeting was held on the 18th October in Birmingham with representation from the West Midlands, North West, South East and Yorkshire and Humber.  It was agreed that a common template approach to benchmarking cost is required along with guidance notes to ensure consistency in measurement.  The following proposal is currently with the workstream for consideration:

· Base NIEP template on the existing iESE cost time benefit report (BCIS packages)

· Cost to include design fees and cost of framework (procurement and management)

· Each region to select 3 primary schools (for first phase)

· New build projects only (for first phase)

· Measure at contract formation stage (for first phase)

· Contract formation has been reached in the previous 2 years

· Project profile to include description of project, level of specification, photo 

Offers of resource support have been received from the West Midlands, North West, South East and Yorkshire and Humber. The North West has agreed to coordinate and distil the results from the completed cost templates. It is expected that this first phase will take approximately three months to complete and cost benchmarking results will be discussed at the next workstream meeting on the 5th December 2011.
The mechanism for sharing the cost of resource will need to be agreed at the next workstream meeting.

3)  Efficiency Savings and Benefits

The workstream has agreed to incorporate guidance on efficiency savings and benefits as part of the NIEP cost benchmarking group.



4)  Share Resources and Skills

The first opportunity to share resources and skills is on the cost benchmarking exercise which is being delivered by a team resourced from the regions.  The sharing of resources and skills is likely to develop further as work on standardisation and supply chains progresses. The South East has shared its multiple authority cluster model currently being developed between Hampshire County Council, Surrey County Council and Reading Borough Council which outlines how a cluster of authorities can share resource, combine capital programmes and deliver maximum efficiencies by adopting a programme management approach. 

5)  Standardisation and Supply Chain
In response to the James Review, the workstream has agreed to understand what work is currently being undertaken on standardisation, including supply chain products and tools. The NIEP’s position on standardisation will be collated over the coming weeks and reported back to the next workstream meeting to agree next steps.

6)  Marketing 

Improvements to the NIEP website are currently underway and will include a dedicated home page for each of the four workstreams.  The new Procurement and Skills homepage will include:

· New introduction to Procurement & Skills workstream; the work that has been completed so far and what are the next steps (cost benchmarking, BIM, procurement lean etc aligned with the GCS task groups) 

· Documents will be grouped into key headings i.e. Jobs, Skills & SMEs, Fair Payment, Frameworks, Cost Benchmarking, Benefits, BIM

· Logos and contact details for each of the frameworks to be prominent

· Workstream Members (with contact details) 

· Partners - link to LGA, DCLG, Cabinet Office, Government Construction Board 

· Workstream progress - guidelines, updates

To raise the profile and build upon the NIEP national brand, the workstream is considering developing a ‘virtual office’ with lead champions in each region which could include key roles and GCS themes such as: 
· Lead Champions (Government Task Groups)

· Framework Inquiries / Account Managers 

· James Review 

· Standardisation and Supply Chain 

· Cost Benchmarking 
Key Planned Events 2011:

1. Government Construction Strategy - Task Group Meetings 

Ongoing
2. Procurement & Skills Workstream Meeting (Scape’s offices)

21 Sept 2011
3. ERG Project Bank Accounts





30 Sept 2011  
4. NIEP Cost Benchmarking – Kick Off Meeting (Birmingham)

18 Oct 2011

5. Effectiveness of Frameworks Meeting (Cabinet Office)


26 Oct 2011

6. Procurement & Skills Workstream Meeting (Cabinet Office)

5 Dec 2011








Workstream 2: 

Client Leadership

Lead: 


Bob White & Alan Coole
Date of update: 
October 2011 


Executive Overview: 
The Client Leadership workstream has developed the following 4 part strategy as follows:  

1. Client Leadership Guide 

2. Resource Signpost 

3. New Client Champions

4. Private Sector Forum

 

1. Client Leadership Guide (Presentation by Bob White) 
The NIEP Client Leadership guide identifies ten key messages that leadership in local government should address and also provides advice on tackling challenges for local government from dealing with barriers, making the case for change, understanding the issues and planning and delivering an improvement project.  The purpose of the presentation to the NIEP Board meeting is to test the key messages and challenges and incorporate feedback into further revisions of the guide.  

Field Work Enterprise (ex CABE) has been commissioned on behalf of the NIEP to prepare the Client Leadership Guide and deliver two outputs; a one page high level summary guide and a more detailed guide of approximately 30 pages. Field Work Enterprise is on schedule to complete this work by November 2011. Both the summary and detailed guide will be readily accessible through the NIEP website Client Leadership home page and can be read on-line or printed off as guidance. 

2. Resource Signpost (Presentation by Alan Coole)  

On behalf of the NIEP, Mace Business School has completed the resource signpost that will direct clients to a consolidated database of learning and resource material. It will provide clients with resources to enable them to take steps towards a successful outcome, from assessing strategic need to in-use operation. The target audience is specifically aimed at the local government sector responsible for delivering projects and programmes including estates rationalisation, refurbishment works, new buildings, public spaces or master plans. 

To date, 347 resources have been identified from various learning providers and websites. The signpost will be accessed through the NIEP website Client Leadership home page via a ‘google’ search function in November 2011. 

Marketing of the Client Leadership Guide and Signpost is essential to ensure that both are widely used by clients with the aim or raising performance across local government. A marketing plan proposal will be discussed at the Board meeting on the 8th November 2011. 




3. New Client Champions 

Client Leadership group is looking to create new client champions for future regional collaboration, ideally selected initially from Clients engaged in the Wave 2 Capital & Asset Pathfinder programme, who would also provide an opportunity to test the Client Guide. 
4. Private Sector Forum (PSF)

Meeting held on the 8th June 2011 in London to seek views from the private sector on the current climate, specific issues around finance vehicles and governance structures for Capital and Asset Pathfinders and feedback on the Government Construction Strategy.



Workstream Outline Programme: 
1.  PSF Meeting






TBA (Autumn 2011)

2.  Incorporate feedback from NIEP Board members

November 2011

3.  Further testing of Client Leadership Guide


November 2011

4.  Client Leadership Guide & Signpost on website

December 2011

5.  Marketing






December / January 2012





Workstream 3: 
Asset Management

Lead: 


Patrick Blogg and Keith Gordon

Date of update: 
October 2011


Workstream Meetings

Membership of the asset management workstream has been reviewed following a number of the group changing roles or leaving their respective organisations. A newly formed workstream meeting was held on the 17th October 2011 and was well attended with colleagues from West Midlands, East Midlands, North East, London, Local Government Group (LGG), DCLG and CIPFA. One overriding message was the agreement that the NIEP has a key role to play in the legacy of Wave 1 pathfinders and in support of the new Wave 2 pathfinders. 

CLG has advised that, under the asset management banner, the focus from Central Government is on Property and Asset Management systems, Benchmarking, Space Utilisation, FM and Sustainability. In support of this, the workstream is going to investigate opportunities for joint procurement of Asset Management systems i.e. South East 7.

Capital & Asset Pathfinders – Wave 1 & 2
There is an opportunity to use the NIEP’s national and regional network to distil lessons learnt from Wave 1 and channel best practice on asset and customer demand mapping, client leadership, visioning, procurement and finance vehicles. The workstream is currently in discussions with LGG and DCLG to agree how this may be taken forward. Part of this discussion will include the potential for identifying lead champions / ambassadors in specific areas such as governance, stakeholder engagement, mapping, benefits apportionment etc. who could be the ‘go to’  for other authorities wanting help or advice. This approach is supported by NIEP Client Leadership Guide, which promotes understanding an organisation’s capacity, identifying gaps and utilising others’ expertise to ‘up skill’.

It is widely acknowledged that leadership at the highest level is essential to ensuring successful outcomes for pathfinders. In support of this, member engagement workshops are being arranged to ensure the message that integrating capital, assets and service delivery will deliver maximum benefits for communities.

Stephen Jacobs from LGG is leading the Wave 2 pathfinders with a small support team from Local Partnerships, DCLG, NIEP and CIPFA. Economic regeneration is one of the most significant issues for the Wave 2 pathfinders. There are a total of 15 new pathfinders who are due to submit business cases by the end of the year.

Government Construction Strategy – FM/Soft Landings Task Group

The NIEP is represented on the FM/Soft Landings task group and will report back to the worksteam.


FM Guide (Presentation by Patrick Blogg & Martin Forbes)
CIPFA has been jointly commissioned by the NIEP and the West Midlands Property Alliance to prepare the FM Guide and deliver a detailed web-based guide. CIPFA is on schedule to complete this work by November 2011. The FM guide will be readily accessible through the NIEP website Asset Management home page and CIPFA networks. A communications plan is currently being drafted to outline a strategy for promoting the FM Guide and to ensure it reaches the target audience. The link to the online version is  http://niep2.insiteability.com/ , though this will be migrated to the NIEP website on completion.
Community of Practice (CoP) – facilitation of the CoP is ongoing and may be expanded to include other workstreams such as the South East 7 Asset Management Group.  The CoP is supported on the Efficiency Exchange platform and will migrate to the new Knowledge Hub early in the new year. The CoP has become a focal point for information for the pathfinders.

Programme:

FM Guide









Nov 2011
Dissemination of pathfinder results to wider public sector 



Dec / Jan 2012
NIEP Community of Practice migrate to Knowledge Hub



Jan 2012




Workstream 4:   

Highways

Joint Leads:   

Matthew Lugg and Keith Gordon 

Date of update: 

October 2011


Extension of HMEP

DfT’s involvement was initially set at 2 years with the sector taking on full ownership of HMEP after 2013.  The minister has agreed that the programme should be viewed over a 7 year time frame.  This will allow the opportunity to bed down efficiency measures and secure greater adoption with DfT engaged, but with the sector taking greater ownership as HMEP develops.  The £6m funding will not be increased – but DfT should now have greater flexibility to manage it over an extended period.

HMEP Vision

The programme is currently refining its Vision in light of the programme extension.  There has been a distinct move away from concentrating on the functional aspects of the programme – asset management, benchmarking, design standards, etc – into embedding sustainable change into the sector.  An updated Vision document can be provided to NIEP colleagues in the coming weeks.

HMEP Programme Management

The response from the sector to HMEP has been considerable.  The initial approach of taking a ‘light touch’ approach to programme management has come under stress in recent months.  Atkins has been asked to review programme management and governance arrangements.  The consequence is likely to be the evolution of more cross cutting issues such as communication and quality assurance.

CEO Response

A vital audience for HMEP is the engagement of local authority CEOs.  HMEP corresponded with all CEOs and is currently analysing responses.  One outcome will be an aide memoire aimed at demystifying highways maintenance and arming senior decision makers with the right questions to ask of its service providers.  This aide memoire can be forwarded to NIEP in due course.

Pilot Programmes

A small number of pilot programmes have or are about to commence.  HMEP is working with the 10 Manchester authorities and South East 7 looking at supply chain management and skills.  An asset management pilot programme is being proposed based on the work of Blackpool borough council which has secured £30m to improve its road network over a 4 year period.  If a success, this will have positive economic and highway performance implications for a number of local authorities.

Challenges

Going forward, the following areas remain a challenge for HMEP:

· Communications and engagement – producing an offer which is engaging and informative to the sector.
· Developing a compelling story for the need for change and ‘selling’ that story to senior decision makers.

· Establishing the future working arrangements to strengthen the sector led approach reflecting the right balance between client and contractor.

· Succession planning for HMEP to ensure new faces and ideas are introduced.

· Establishing a sub regional sector led advocates network.
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