NEPO?

3 frameworks priorities

e Construction framework

e Construction repairs & maintenance
¢ Construction consultancy

£500m throughput identified, 4 years, OJEU Feb 2011

Highways

Highways Surfacing, Professional Services (future frameworks)

North West Construction Hub

High value — Awarded 2010 £10m+

Medium value — Awarded 2010 £500k - £10m+
Low value — Awarded 2011 Up to £500k
Consultancy Framework — at PQQ stage
Highways

Engineering Professional Services (mid 2011)

Constructing West Midlands

Birmingham City Council + public sector

bodies in West Midlands

£3.5 (4yrs with 2x2yr extensions)

7 lots (6 for repairs & maintenance - Birmingham)
1 lot - capital projects or programmes > £500k
Awarded Oct 2011

West Midlands Contractor Framework (Regional)
£1m+ (E1m - £10m)

Awarded Aug 2010

£180m over 4 years

West Midlands Highways Alliance

Medium schemes, Term Maintenance, Commodities
Engineering Professional Services (mid 2011)

South West Constructors’ Framework
Tier 1 £1m+
South Coast Consultancy Framework

. Savings to date across total
Built Environment
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YorBuild

Major £1m - £3.5m, £3.5m - £10m, 10m+
Minor £0 - £100k, £100k - £500k, £500k - 1m
Highways

YorCivils & YorConsult (new frameworks)

** + £105m savings from Social Housing

Regional Adoption
(% of Councils Engaged)
* Birmingham City Council

SCAPE - all single providers
National Contractor £2m-£30m
Design & Technical Services

PM & QS — award mid 2011

Minor Works £10k-£2m - mid 2011

Regional SCAPE / EMPA
Large £7.5m - £30m
Intermediate £2m - £7.5m
Minor £10k-£2m (6 regions)

£42m eni - Repair & Maintenance
Midlands Highway Alliance (MHA)
Major schemes, Medium schemes

Design & Technical Services-mid 2011
.- | £2 9 m
Term maintenance, Prof. Services,
£88m- f . Commodities

Smarte East

Lot 1 £100k - £499k
Lot 2 £500k - £2.49m
Lot 3 £2.5m+

PM Framework

New London Sub Regional
Framework
Under Review

32%0

100%
‘| ; |
IESE

Tier 1 £1m+

Tier 2/3 Hampshire, Sussex

£500k - £2.5m, £750k - £3m

Tier 3 Hampshire Sussex Berkshire
Consultancy

Highways

Professional Services, Asset Management,
Commodities,




