APPENDIX C

PROCUREMENT CAPITAL AND SHARED ASSETS
Spending Review Response – Draft Quick Wins Strategy

Procurement – why bother?

Local Government expenditure on external goods, services and contracts is estimated to be of the order of £50 billion per annum. The ‘why bother’ question is simply answered that efficiency, value for money, transparency and local decision making are all predicated on local councils being able to act efficiently on the part of their residents, hence procurement models are key to how local government performs, particularly with reduced expenditure.

What’s the problem?

Local Government in parts now leads the public sector in best practice procurement in everything from the purchase of pens and paper to secondary schools. The problem is to ensure that the vast majority of Councils know how to take advantage of different procurement models and how best to harvest the benefits and savings. The barriers to efficiency and effective procurement are often now not technical issues.


One outcome from this workstream is providing advocacy and leadership to overcome those barriers and signpost Councils to solutions. 

Capital

Whatever comes out of the Spending Review, now or in the future, local councils need to develop and finance capital strategies to transform services. Prudential borrowing, TIF (Tax Increment Finance), ADZ (Accelerated Development Zones), bond funded infrastructure, prudential borrowing or good old fashioned capital grants will all be required to finance and transform services. The outcome from this workstream is to identify obstacles and barriers to the successful deployment of these arrangements and through the National Capital Pathfinders on Asset Management, to challenge CLG and the Treasury to remove burdens and obstacles to different parts of the public sector. Finding new forms of capital and effective procurement, will be potent components of delivering efficiency and greater value.

Shared Assets

The Total asset value of central and local government is thought to exceed £350 billion. However, this is only the asset valuations and not the running costs nor the cost of the services that are provided from Council assets. Assets become more effective and more efficient when they are shared, better utilised, the running costs are reduced or disposed of in higher value uses or redesigned to accommodate shared services and access. Taken together these strategies require many Councils who have embarked on asset reduction to maintain the momentum and others to begin that journey. 

Ten key actions
· Carry out a spend analysis

· Develop a procurement plan (or borrow someone else’s capacity)

· Use someone else’s capacity or build it collaboratively

· Aggregate your expenditure and use existing commodity arrangements

- 
think years rather than months

· Develop an asset reduction strategy:

· utilise space

· reduce occupancy

· share accommodation, management, assets, people and services

· Use existing templates: originality is expensive!

· If you haven’t got the capacity find a partner

· Collaborate – helps aggregation leverage

· Analyse prices and specifications

· Manage demand – do you need it in the first place?
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The Barriers


Council sovereignty “not invented here”


Local capacity constraints


Supply chain management behaviour


Inability to use and deploy collaborative arrangements 


Culture and behaviour








