Hampshire Takes Up IESE Reins 
Hampshire County Council has taken up the financial leadership of Improvement and Efficiency South East (IESE), that brings together local authorities in the south east to facilitate and fund projects to drive efficiencies and service improvements across the region. 

The County Council has become the primary accountable body for IESE, with County Council Chief Executive Andrew Smith taking up the position of Chairman of the IESE Chief Executive’s Management Group (CEMG). It follows the retirement of the Chief Executive of Kent County Council, who was the former Chairman and in taking on the role, Andrew Smith also becomes the Accounting Officer for IESE. 

IESE is one of the nine Improvement and Efficiency Partnerships (IEPs) that are each made up of local authorities, fire and rescue, and police authorities and other local public authorities within their respective region. By joining forces to achieve economies of scale, and through the sharing of ideas, IEPs are uniquely placed to harness the collective potential and expertise of each authority and unlock improved performance, innovation and greater efficiency across all service areas. Each IEP gives public bodies a choice of ready-vetted suppliers and use of collective purchasing power to share capacity and make procurement savings, therefore simplifying the tendering process and reducing both lead-in times and costs. As a result, IESE has saved councils in the south east £39million to date. 

In addition to leading management arrangements for the south east IEP, Hampshire County Council Chief Executive Andrew Smith is also Chairman of the Board for the National Improvement and Efficiency Partnership (NIEP) for the Built Environment. The creation and development of the NIEP is personally driven by Andrew Smith who was approached by the Department for Communities and Local Government (CLG) to lead on this partnership following the success in leading on construction procurement within IESE.

Andrew said: “My vision for the NIEP is to demonstrate that local government can both successfully lead and act cohesively in developing intelligent asset management and construction procurement solutions. We have a golden opportunity to use the power of the IEPs by acting together to both further improve and spread the best practice and thereby raise the performance bar and critically, to become a stronger voice with central government and the private sector.

“The NIEP also provides the mechanism to effectively share learning and reduce duplication across regions in the development of the CLG Total Place and Capital Pathfinders.

“Nationally, construction expenditure remains the largest area of spending activity in local government, accounting for 30% of the overall annual procurement spend of £50billion. Based on current spending levels the NIEP’s goal is deliver a minimum additional saving of £450million, at a time of unprecedented fiscal constraint.” 

For more information on IESE visit http://www.southeastiep.gov.uk/ 

For more information in the National Improvement and Efficiency Partnership (NIEP) for the Built Environment visit http://www.niepbuiltenvironment.org.uk/ 
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